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No one in the twentieth century had a greater impact on world history than Deng Xiaoping. And no

scholar is better qualified than Ezra Vogel to disentangle the contradictions embodied in the life and

legacy of China's boldest strategist-the pragmatic, disciplined force behind China's radical

economic, technological, and social transformation.
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'Deng Xiaoping and the Transformation of China' not only provides a credible summary of how

China entered the modern world, but also very useful lessons in large-scale organizational change

and macro-economics. Author Vogel, Harvard professor emeritus, contends that Deng Xiaoping

may have had the greatest long-term impact on world history than anyone else in the 20th century.

His pragmatic, driving force behind China's radical transformation lifted millions out of poverty and

reshaped global politics. First, however, he had to address the damage done by the Cultural

Revolution (CR), end the Mao personality cult with its emphasis on mass mobilizations, class

warfare, ideology, intensive collectivization, and central planning, revive agriculture (grain

production/person when Deng too over in 1978 was less than that in 1957), and undo the economic

system (price and wage controls, central planning) he had helped build. There was also a

widespread problem of unqualified military officials and rebels having assumed leadership functions

during the Cultural Revolution, factories that still operated did so with 1950s Soviet technology that

was in disrepair, universities having essentially been closed for a decade, and no jobs for the



educated youth that had been sent out to the countryside during the CR.Deng's transformation

focused not on holding Mao responsible, but the economic and political system that had tried to

reach down to exert control at both the household and small enterprise levels. Deng opened China

to science, technology, management systems, and ideas from anywhere. He also realized that

China's economic problems could not be solved simply by opening markets - institutions had to be

built gradually.
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